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Abstract

Radio broadcasting, like other industries, is affected by the digital transformation
with all the technolog_les it provides, which also affects the content industry for
radio services. The importance of digital transformation increases with the
unprecedented circumstances the world is experiencing today. Perhaps the first
step in the digital transformation djourney is to develop a digital transformation
strategy that will outline the roadmap and define the pivotal stations, strategic
objectives, frameworks, models, methodologies, and indicators for measurin

digital performance. This is reflected in the Ieve[ of professional performance o

broadcasters. Hence, we find that the topic of digital transformation in regional
radio stations is a topic worthy of study, as the Pro lem of the study is determined
by monitoring and analyzing the digital transformation strategies in local radio
stations, applying them to the radio stations of “Alexandria, Greater Cairo, North
Upper Egypt, and New Valley”, and their relationship to the level of professional
performance of those in charge of communication in them, through in-depth
Interviews with administrators In these radio stations to monitor the strategies and
requirements of digital transformation, and to survey the opinions of those in
charge of communication in these radio stations about the effectiveness of these
strategies, and their _relatlonshlﬁ to the level of professional performance amon

them. It is a descriptive study that relied on the survey method using the in-dept

interview tools with the administrators of the local radio stations (Alexandria,
Greater Cairo, North Upper Egypt, New Valley) (Radio Director, Department
Heads), and the ?uestlon_nalre form on an available sample of 80 radio
broadcasters in the four radio stations, with 20 respondents in each radio station.
The most important results were as follows:

¢ The results of the in-depth interview with the directors of the local radio stations
in the study sample indicated that the first and most important concern of the radio
Is to provide radio messages and content that are appropriate and compatible with
the needs of the target audience and meet their communication desires. The radio
directors explained that there is no budget allocated for digital transformation, and
the radio also suffers from material and engineering challenges, and a lack of
human cadres in the field of digital transformation.

e The radio broadcasters in the regional radio stations in the study sample agreed
that despite the existence of a clear vision and message for the digital
transformation process and its consistency with the vision and message of the
radio station and the contribution of the policies followed in its implementation,
there is no actual tangible apf)lication that can be expressed for the digital
transformation, and the digital transformation system is still without actual
application in local radio stations.

e There is a statistically significant correlation between the requirements of digital
transformation and the level of professional performance of radio broadcasters in
local radio stations (Alexandria, Greater Cairo, North Upper Egypt, New Valley).

Key Words: Stratigies - Digital Transformation - Professional Performance -
Local Radio.
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